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The HR Strategy Model in the Part openers illustrates the basic idea behind strategic human resource
management, which is that in formulating human resource management policies and practices, the aim
must be to produce the employee competencies and behaviors that the company needs to achieve its
strateqgic goals.
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Preface

Fundamentals of Human Resource Management, 4th edition, covers the full range of
human resource management topics in a streamlined 14-chapter format. As this fourth
edition goes to press, I feel even more strongly than I did when the first edition was pub-
lished that all managers —not just human resource managers—need a strong foundation
in human resource management concepts and techniques to do their jobs. I therefore
wrote Fundamentals for all students of management, not just those who will someday
carry the title Human Resource Manager and, in this new edition, added more practical
techniques and real company examples. With 14 comprehensive chapters covering all
major HRCI (SHRM) topics, and two end-of-book modules, I wrote this book to com-
pete with 16-chapter introductory Human Resource Management textbooks, as well as
with books titled Fundamentals of Human Resource Management.

This 4th edition has several distinguishing characteristics. While it again focuses
almost entirely on essential personnel management topics like job analysis, testing,
compensation, and appraisal, fostering employee engagement is used as an integrating
theme throughout the chapters. Employee Engagement Guide for Managers features
show how managers use human resource practices to boost employee engagement.
Practical skills applications—such as how to appraise performance, how to establish a
simple pay plan, and how to handle grievances—are used throughout to provide stu-
dents with important management skills. Because all managers have personnel-related
responsibilities, Fundamentals of Human Resource Management, 4th edition, is, as
noted, aimed at all students of management, not just those who will someday carry the
title Human Resource Manager. Building Your Management Skills features highlight
managerial HR skills. The legal environment of human resource management—equal
employment, labor relations, and occupational safety—is covered fully, with practical
chapter-specific implications for managers in Know Your Employment Law features
in most chapters. A continuing case illustrates the front-line supervisor’s role in human
resource management. Chapter 12 shows how “Best Companies to Work For” actually
cultivate positive employee relations. Knowledge Base icons flag topics addressed by the
HR Certification Institute’s PHR® and SPHR® Knowledge Base.

THE REVISION

In revising this textbook, I of course wanted to update the chapters and include all the
changes while ensuring that the switch by adopters from the 3rd to the 4th edition would
be hassle free. So, for example, numbered questions in the boxed features and separate
“A-head” Employee Engagement Guide for Managers sections allow adopters to choose (if
they so desire) which features they want to assign. The book’s main new items include:

New: Employee Engagement Guide for Managers

Employee engagement refers to being psychologically involved in, connected to, and
committed to getting one’s jobs done. Recent surveys show that about 70% of employees
are disengaged at work. I use new Employee Engagement Guide for Managers sections
in Chapters 3-14 to show how managers use human resource activities to improve
employee engagement. For example, Chapter 3’s Guide shows how Kia Motors (UK)
improved employee engagement, Chapter 6’s Guide shows how Toyota uses a total
selection program to improve engagement, and Chapter 12’s Guide shows how “Great
Companies to Work For” like Google and SAS develop the positive employee relations
that help foster employee engagement.

New: Building Your Management Skills

Building Your Management Skills features throughout the book help to show students
and managers how to apply what they’ve learned, such as how to conduct an effective
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employment interview, create an actual pay scale/pay plan for a company, and discipline
an employee.

New: Know Your Employment Law

The new Know Your Employment Law sections in most chapters show the practical
implications of the employment laws that apply to that chapter’s topics, such as the laws
relating to recruitment (Chapter 5), selection (Chapter 6), training (Chapter 7), and
safety (Chapter 14).

New: HR in Practice Company lllustrations

You'll find many more actual company examples in this edition. The 3rd edition had
several boxed HR in Practice features; [ added more of these in this 4th edition, to show
how companies such as Zappos (strategic HR management) and Honda (selecting
employees) actually implement their HR practices.

New: Building Positive Employee Relations

Employee relations is the managerial activity that involves establishing and maintaining
the positive employee—employer relationships that contribute to satisfactory productiv-
ity, motivation, morale, and discipline, and to maintaining a positive, productive, and
cohesive work environment. Most human resource management survey books include
Employee Relations as a section heading or chapter heading, but usually don’t show
how managers actually develop and maintain positive employee relations. I expanded
Chapter 12 (Maintaining Positive Employee Relations) to do so.

New: Sustainability and HRM

In a world where sea levels are rising, glaciers are crumbling, and increasing numbers
of people view financial inequity as outrageous, more and more people say that busi-
nesses can't just measure “performance” in terms of maximizing profits. This 4th edition
contains all-new material on sustainability and on the roles of HR management in
implementing companies’ sustainability efforts.

New: Treatment of Global HR, and Small Business HR Management

In the previous 3rd edition, two end-of-book modules, Managing HR Globally, and
Managing Human Resources in Small and Entrepreneurial Firms, contained most of
the material on global human resource management, and on small business human
resource management. In this new 4th edition, I moved much of the global HR mate-
rial from the Managing HR Globally module to new Managing HR around the Globe
boxed features throughout the book, and similarly moved much of the small business
HR management material from the small business module to new HR Tools for Line
Managers and Small Businesses boxed features throughout the book. The two modules
remain in the 4th edition, but now focus more on strictly supportive and supplemen-
tary material, such as how international cultural differences influence global human
resource management.

MYMANAGEMENTLAB SUGGESTED ACTIVITIES

For the 4th edition the author is excited that Pearson’s MyManagementLab® has been
integrated fully into the text. These new features are outlined below. Making assessment
activities available on line for students to complete before coming to class will allow you
the professor more discussion time during the class to review areas that students are
having difficulty in comprehending.

Learn It

Students can be assigned the Chapter Warm Up before coming to class. Assigning these
questions ahead of time will ensure that students are coming to class prepared.
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Watch It

Recommends a video clip that can be assigned to students for outside classroom viewing
or that can be watched in the classroom. The video corresponds to the chapter material
and is accompanied by multiple choice questions that reinforce student’s comprehension
of the chapter content.

Try It

Recommends a mini simulation that can be assigned to students as an outside classroom
activity or it can be done in the classroom. As the students watch the simulation they will
be asked to make choices based on the scenario presented in the simulation. At the end
of the simulation the student will receive immediate feedback based on the answers they
gave. These simulations reinforce the concepts of the chapter and the students compre-
hension of those concepts.

Talk About It

These are discussion type questions which can be assigned as an activity within the
classroom.

Assisted-Graded Writing Questions

These are short essay questions which the students can complete as an assignment and
submit to you the professor for grading.

FEATURES CONTINUED FROM
PREVIOUS EDITION

Diversity Counts features provide practical insights for managing a diverse work
force, for instance regarding gender bias in selection decisions, bias in performance
appraisal, and “hidden” gender bias in some bonus plans.

Social Media and HR features in each chapter demonstrate how employers use
social media to improve their human resource processes.

Improving Performance through HRIS features demonstrate how managers
use human resource technology to improve performance.

HR as a Profit Center features provide actual examples of human resource
management practices that cut costs and improve performance.

Strategic Human Resource Management: Chapter 1 introduces and Chapter 3
presents the concepts and techniques of human resource strategy. Each Part
opener contains a continuing model that shows how those chapters’ HR policies
and practices produce the employee skills and behaviors that a company needs to
improve its performance.

SUMMARY OF NEW MATERIAL
IN EACH CHAPTER

In addition to updating all chapters and adding the new features' described above to
most chapters, here is a brief summary of some of the other new or expanded material
in each chapter.

Chapter 1: Introduction: Reorganized and rewrote parts of this chapter. Added
new material on economic and workforce projections. New material on HR and
employee engagement. New material on HR and performance and sustainability.
New material on employee relations. New SAS and Google in practice examples.
New material on Sustainability and Strategic Human Resource Management.

'Chapter features include Employee Engagement Guide for Managers, HR Tools for Line Managers
and Small Businesses, HR Practices Around the Globe, Building Your Management Skills, Social
Media and HR, Diversity Counts, HR in Practice, and Improving Performance through HRIS.
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Chapter 2: Managing equal opportunity and diversity: New Diversity Counts
material on sexual harassment. New HR Management Tools for Line Managers and
Small Businesses feature. New section on recent trends in discrimination law.

Chapter 3: Human resource strategy and analysis: Rewrote first section. New
in-practice material on Zappos. Added new section on employee engagement and
organizational performance, including how to foster engagement. New HR Tools
for Line Managers and Small Businesses feature. New Employee Engagement Guide
for Managers and Building Your Management Skills features describing Kia Motors
(UK) employee engagement improvement program.

Chapter 4: Job analysis and talent management: Rewrote several sections. New
Employee Engagement Guide for Managers material on job analysis and employee
engagement, with sample job description for an employee engagement manager.

Chapter 5: Personnel planning and recruiting: Rewrote several sections. New
Building Your Management Skills feature. New Employee Engagement Guide for
Managers section on internal recruitment and promotion from within. New Social
Media and HR feature. Revised section on recruiting a more diverse workforce.

Chapter 6: Selecting employees: Rewrote several sections. New HR Tools for Line
Managers and Small Businesses feature. New Building Your Management Skills
feature on how to conduct an effective interview. New Employee Engagement Guide
for Managers section on Toyota’s total selection program.

Chapter 7: Training and developing employees: New Employee Engagement Guide
for Managers on Toyota’s employee assimilation process. Building Your Management
Skills section on motivating trainees. New HR Tools for Line Managers and Small
Businesses on creating your own training program.

Chapter 8: Performance management and appraisal: Rewrote several sections of
this chapter. New Employee Engagement Guide for Managers section on improving
engagement through employee appraisal.

Chapter 9: Managing careers: (Third edition Chapter 9 title was Managing
Employee Retention, Engagement, and Careers.) Rewrote and reorganized this
chapter to focus more on employee career management issues. Removed most of
the 3rd edition’s employee engagement material, because this new 4th edition now
has employee engagement sections in most chapters. New in-practice material on
career development at Medtronic.

Chapter 10: Developing compensation plans: Moved the detailed multi-step sec-
tion on how to create a market-competitive pay plan to a new Chapter 10 appendix
and substituted an outline of the process in the body of the chapter, for instructors
who want the flexibility to cover just the new outline with their classes. New HR
Practices around the Globe feature on compensating expatriate employees. New
Building Your Management Skills section on how to create a pay scale for a company.
New HR Tools for Line Managers and Small Businesses feature on developing a
workable pay plan. New in-practice feature on one company’s skill-based pay
program.

Chapter 11: Pay for performance and employee benefits: Rewrote several sec-
tions including nonfinancial and recognition-based awards. New HR Tools for Line
Managers and Small Businesses feature on financial and other incentives. HR in
Practice feature and how to use financial and nonfinancial incentives in a fast food
chain. New Building Your Management Skills feature on sales incentives. Added
Know Your Employment Law section on the Patient Protection and Affordable Care
Act. HR Tools for Line Managers and Small Businesses on employee leasing. New
HR Tools for Line Managers and Small Businesses feature on work life and retire-
ment benefits for small businesses. New Employee Engagement Guide for Managers
on Costco’s compensation plan.
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Chapter 12: Maintaining positive employee relations: (Third edition’s Chapter 12
was titled Ethics, Employee Relations, and Fair Treatment at Work.) Rewrote and
reorganized this chapter, to focus more on employee relations. Reduced and re-
wrote coverage of employee ethics, while increasing coverage of employee relations
and employee engagement. New feature on HR Tools for Line Managers and Small
Businesses—ethics program for a small business. New Employee Engagement Guide
for Managers section on employee relations and employee engagement at “Best
Companies to Work For” including SAS, FedEx, and Google.

Chapter 13: Labor relations and collective bargaining: New Employee Engage-
ment Guide for Managers on employee engagement and unionization. New section
on labor law today. New HR Tools for Line Managers and Small Businesses on how
to deal with a union-organizing effort. New HR around the Globe. New HR in
Practice feature on the recent unionization effort at the Volkswagen plant outside
Chattanooga, Tennessee.

Chapter 14. Improving occupational safety, health, and risk management: New
HR Tools for Line Managers and Small Businesses on OSHA’s on-site safety and
health services. New Employee Engagement Guide for Managers on Milliken and
company’s world-class safety through employee engagement program.

Module A: Managing HR globally: Moved much of the 3rd edition’s applied
material from this module to the HR around the Globe features in the chapters.

Module B: Managing human resources in small and entrepreneurial firms:
Moved much of the 3rd edition’s applied material from this module to the new
HR Tools for Line Managers and Small Businesses features in chapters.

INSTRUCTOR RESOURCES

At the Instructor Resource Center, www.pearsonglobaleditions.com/Dessler, instruc-
tors can easily register to gain access to a variety of instructor resources available with
this text in downloadable format. If assistance is needed, our dedicated technical sup-
port team is ready to help with the media supplements that accompany this text. Visit
http://247.pearsoned.com for answers to frequently asked questions and toll-free user
support phone numbers.

The following supplements are available with this text:

Instructor’s Resource Manual

Test Bank

TestGen® Computerized Test Bank
PowerPoint Presentation

2015 Qualitative Business Video Library

Additional videos illustrating the most important subject topics are available in
MyManagementLab, under the Instructor Resources: Business Today.


www.pearsonglobaleditions.com/Dessler
http://247.pearsoned.com
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